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Community Grant Report and Recommendation

 

Forum Area or Division: Eden - Eden

Reference: CGA/789-21

Group Name: Inspira Cumbria Limited

Community Development Officer: Kellie Bradburn- Sims

Community Development Assistant: Amy Frith

Amount Requested: £7,400.00

Total Project Cost: £7,400.00

 

APPLICATION REPORT

Application Summary
As part of the Eden Youth Hub partnership which launched in September 2021, Inspira a key delivery partner at the hub have
identified a need to deliver a programme that supports young people in Eden aged 16-24 who are NEET or risk of NEET to
explore and access employment opportunities in their local communities.

Young people in Eden face additional barriers to work due to their rurality. This is particularly the case for those young people
that may be NEET. There are a number of barriers they young people in Eden face with accessing employment opportunities in
their local area: 

• The dominance of hospitality and agriculture in Eden means that young people may not easily recognise local opportunities
in their chosen field. 
• The availability and cost of transport can seem prohibitive to viable employment near their home.
• Rurality can lead to isolation and the mental health concerns associated with this can greatly affect a young persons
confidence and ability to seek employment.

Through a programme of dedicated interventions Inspira can help young people facing barriers to employment seek
opportunities and solutions to their employment needs, in their local community. 

EWE, delivered by Inspira, is a short programme helping young people uncover opportunities in their locality and supports
personal and social development alongside. The programme includes a series of workshops that look at both essential life
skills development into employment, these include:

Budgeting – exploring earnings and deductions including minimum wage, tax, NI, auto enrolment pensions. Other
considerations include paying ‘board’ in family home or living independently. Fun activities include fake money game making
lifestyle choices for cars, holidays, housing and social activities as a learning exercise for choices.

Travel to work – looking at options for travel from your community. This looks at the different modes of public transport, timings
of these options as well as the cost on an ongoing basis. Exploration of alternative means of transport including car share,
learning to drive and the cost of running a vehicle.

Personal Branding – now that young people have ideas about the type of employment they could achieve locally and how they
are going to get there we look at some of the hidden elements to getting hired. What would people in your community say
about you? What does your social media presence say about you? How can you improve your personal brand? What should I
wear to an interview? … and anything else that comes up.

LMI, Local Employer Engagement – looking at employers in Eden who offer career paths for young people. Meet those
employers, hear from young people who work in that organisation, look at tangible career paths that roles with this
organisation could lead to. Visit an employer and look at the whole business structure – e.g. an engineering firm still has to
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undertake H&S, HR, IT, accounting, marketing etc. 

This programme covers two full days and as well as informative, it is also designed to be fun and encourage social
engagement. Building confidence and motivation are key to empowering young people to take the next steps and apply for
local employment opportunities. Ice breakers and reflection are included in each element to ensure young people take the
maximum they can from taking part.

Day 1 of the programme will include the interactive workshops and day 2 will follow with a short workshop plus visit to a local
employer. 

The programme will be delivered in local community venues and each programmes will offer 8 places to young people from
the local area. It is anticipated that the programmes will be delivered in Appleby, Kirby Stephen, Alston and Penrith.

Recruitment for the programmes will be through DWP Youth Hubs, Schools, Cumbria County Council provision for NEET 16-18
years and other third sector organisations identifying young people most in need of support.

The COMF Capacity Building funding will help to ensure alL elements of the employment support programme are delivered in
covid secure environments and with digital elements where appropriate.

Project Timescale: January 2022 to February 2022

Key Themes Met
COMF Capacity Building Fund;
The project meets the criteria of the Capacity Building Fund by enabling Inspira to: 
• Deliver new services helping young people identify local employment opportunities and meet increased demand for
employment support young people created by the pandemic.

The project also supports Cumbria County Council`s vision, included in the Council plan, that it will be an effective and efficient
organisation that delivers the best possible services for the people of Cumbria within its available resources, protects the most
vulnerable and works with other in the community to shape the services and help find solutions for the future.

In addition, the project supports one of the 2020-2021 priorities Eden Local Committee aim to achieve, helping communities in
Eden access the service they need, and are supported to thrive.

Number of People Benefiting
10- 50

Breakdown of Project Costs
Total Project Costs £7400.00 plus VAT
Breakdown of costs; 
£1850.00 plus VAT per 2 day workshop.

Cost breakdown per workshop
Planning and onboarding employer £ 500.00
Staffing (4 days) £1000.00
Venue Hire £200.00
Refreshments £ 50.00
Resources (workbooks etc) £100.00

Previous CCC Funding
None

Grant Amount Recommended
£7400

Officer comments

 

 

Comments from Elected Member(s) / Neighbourhood Forum / Grant Panel
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Member Signature: Date:


